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The principal task of ETI Sweden is to contribute to Agenda 2030 to end poverty (SDG 1) in global 

supply chains by promoting sustained, inclusive, and sustainable economic growth, full and 

productive employment and decent work for all (SDG 8). ETI Sweden will contribute to sustainable 

consumption and production patterns (SDG 12) and, through its collaborative approach, 

partnerships for sustainable development (SDG 17). 

Global trade has lifted millions of people from poverty but has also created huge challenges when 

it comes to the way people and the environment are affected by global supply chains.  

ETI Sweden is a non-profit member organisation for companies, business associations, trade union 

organisations, civil society organisations and the public sector. As a resource centre and through 

multi-stakeholder collaboration ETI contributes to sustainable business practices and sustainable 

supply chains. Together with the ETI organisations in the UK, Norway and Denmark, we address 

the need to strengthen human rights in global supply chains through multi-stakeholder 

collaborations in all sectors.  

ETI Sweden was founded by Axfoundation, Coop, Fairtrade Sverige, Handelsanställdas förbund, 

LO, Oxfam Sverige, Systembolaget, Unionen, Union to Union, Västtrafik and We Effect. Since the 

foundation, Axfood, NCC, Rädda Barnen, Trossamfundet Svenska kyrkan and Vision have joined 

as members. The first annual general meeting was held on the 15th of April 2020. By October, the 

ETI Sweden office was fully operational with an Executive Director and a Communications and 

Project Coordinator as members of staff. 

Vision and mission 

ETI Sweden’s vision is a world where Swedish and international trade promotes human rights, 

labour rights, sustainable development, and environmental stewardship which leads to decent 

working and living conditions in global supply chains. 

ETI Sweden’s mission is to bring together companies in different sectors, NGOs, trade unions, and 

public sector organisations to create the preconditions for sustainable global supply chains and 

create actual and measurable improvements, from primary producer to final consumer. ETI Sweden 

will develop new methods and ways of working to tackle key challenges in global supply chains.  

 
 

The first year of ETI Sweden has focused on setting up an effective and functioning organisation 

by:  

1. Ensuring administrative routines 

2. Recruiting staff for ETI Sweden 

3. Establish a functioning working space 

4. Setting up routines for effective collaboration between the ETI-organisations 

The work during the first year has to a large extent been led by the board. Eleven board meetings 

and one strategy meeting took place during the year.  



 
 
 

3 
 

1.1.1 Ensuring administrative routines 

Administrative routines were also put in place during the first year. A contract with the accounting 

firm Trimero (with experience in financial audits of Sida-financed projects) was signed and 

routines for bookkeeping and financial reports were set up. The board has also appointed Angelika 

Thor as financial auditor and Jenny Gentele as deputy financial auditor, both from  ABC Revision 

AB. 

1.1.2 Recruiting staff for ETI Sweden 

During the spring, Henrik Lindholm was recruited as Executive Director and started working on 27 

July. Shortly after commencing his work, the process to recruit a Coordinator began. On 19 October, 

Emilie Schultze started to work as Coordinator focusing on communications and project 

management.  

1.1.3 Establish a functioning working space 

From 27 July and onwards, ETI Sweden has desk spaces and access to meeting rooms in an office 

space in central Stockholm. A virtual office environment has been set up for storage and backup of 

all document and emails.  

ETI Sweden has joined the employer organisation Idea1 and all employees at ETI Sweden will from 

1 November be covered by the Idea collective bargaining agreement. This will ensure that ETI 

Sweden provides professional support as an employer, and that all employees are covered by a 

collective bargaining agreement to ensure good working conditions.  

1.1.4 Setting up JETI routines for effective collaboration 

Collaboration with other multi-stakeholder initiatives (MSIs) will be key to the success of ETI 

Sweden. Most important will be the organisations within the Joint Ethical Trading Initiative (JETI): 

Ethical Trading Initiative in the UK (ETI UK), Initiativ för Etisk Handel in Norway (ETI NO) and 

Danskt Initiativ för Etisk handel (ETI DK). Since early 2020, the JETI members have had regular 

meetings to share plans and cooperate on projects. In May, these meetings were formalised to 

occur monthly with a fixed meeting agenda and follow up.  

At the same time, cooperation with other major MSIs will also be important to work more 

efficiently. One such initiative is Fair Wear Foundation (FWF), a leading MSI in Europe focusing on 

the garment supply chains.  

ETI Sweden has also been invited to the ”Paris Group”, an informal group of initiatives working on 

human rights in global supply chains. The group works on coordinating the efforts around human 

rights due diligence (HRDD). The participants in this informal group include the Bangladesh 

Accord, Amfori BSCI, the JETI-members, IEH, Fair Labour Association, Fair Wear Foundation, 

German Partnership for Sustainable Textiles and the Dutch Agreement on Sustainable Garments 

and Textile. In the first meeting, activities around HRDD in the EU were planned (22 October).  

To formalise ETI Sweden’s cooperation with other MSIs, meeting have been held with ETI NO (28 

August), FWF (25 September) and ETI UK (5 October) to discuss concrete collaboration. This has 

resulted in a Memorandum of Understanding signed with ETI NO and an agreement on how ETI 

Sweden will be able to access trainings and projects managed by ETI NO. During the meeting with 

ETI UK, the project portfolio of ETI UK was opened to Swedish members and ETI Sweden is now in 

 
1 From 2021 onwards, Idea is Fremia after merging with KFO. 
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the process of checking what projects could be suitable to participate in. FWF was also positive to 

letting ETI Sweden members participate in their projects and take part in their work, such as 

complaints handling. ETI Sweden was invited and presented itself at the annual FWF Stakeholder 

meeting in Sweden (7 October). As part of the JETI cooperation, ETI Sweden also participated in ETI 

DK’s conference on HR due diligence legislation (30 September). 

 
During its first year, ETI Sweden worked to establish itself as a collaboration platform for supply 

chain sustainability among existing and potential member in private, public, civil society sectors 

and among unions. The plan was to do this through: 

1. Regular outreach and communication activities 

2. Seminars/webinars, workshops and trainings 

3. Evaluation and development of tools and methodologies for responsible business practice 

The work with members and member activities has had a slower start than originally planned as 

the Executive Director started his position on 27 July and the Coordinator on 19 October. This has 

given less time for the member activities planned.  

1.2.1 Outreach and communication activities 

Over the year there have been several outreach and communication activities, including seminars 

and meetings with potential members, to strengthen collaboration with existing initiatives and 

networks as well as to increase knowledge on sustainable supply chains.   

ETI Sweden presented its sustainable supply chain approach at a webinar for a municipality 

network for responsible procurement of natural stones (25 May). Participants from the 

municipalities of Göteborg, Stockholm, Malmö, Lund, Helsingborg and Örebro were present.  

ETI Sweden also presented its sustainable supply chains approach at a webinar for Västra 

Götaland’s municipal network for sustainable development (9 June). 

Individual meetings have been conducted with seven potential members to discuss ETI Sweden 

during the autumn. This included companies from the financial, fashion, industrial and food 

sectors.  

A meeting with representatives from the Swedish Leadership for Sustainable Development (SLSD) 

and Swedish Investors for Sustainable Development (SISD) was held to explore collaboration 

regarding HRDD (9 October). One result of this was ETI Sweden’s participation in the SLSD Action 

Lab workshop on improving working conditions in global supply chains (3 December). During this 

meeting ETI Sweden presented its approach to participants and contributed to workshop 

discussion on strengthening working conditions in global food supply chains.  

ETI Sweden also presented at the National Agency for Public Procurement’s 

(Upphandlingsmyndigheten) working group for fuel (16 October) to see if a multi-stakeholder 

cooperation could be a way to address issues regarding traceability and HRDD in oil supply chains. 

This was the result of discussions with the National Agency for Public Procurement.  

1.2.2 Seminars/webinars and workshops 

During the first year, ETI Sweden arranged four webinars open to the public. The first one was 

“Migrant workers at particular risk in times of the pandemic” (19 May, 72 participants). This 
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webinar brought together experts from the trade union movement, ETI UK and a major Norwegian 

food retail company to share their approaches to improving the lives of migrant workers.  

The second webinar was “Gender responsive due diligence – making women workers count” (28 

May, 51 participants). This was more of a technical seminar on how to collect the right quantitative 

data during factory audits to assess gender equality issues. This seminar was given by experts from 

BSR, Business for Social Responsibility. 

The third webinar on Human Rights Impact Assessments was organised in collaboration with 

Oxfam and included speakers from the Italian trade union for agricultural workers, S-group and 

Systembolaget (4 December, 75 participants).  

The fourth webinar organised in 2020 by ETI Sweden was a training with ETI Norway on Human 

Rights Due Diligence (17 December, 64 participants).  

The seminars had a wide audience and attracted several potential members of ETI Sweden. This 

resulted in meetings with the individual companies to discuss membership. The conclusion is that 

we should continue to do these open seminars as they can be an important means to reach new 

members as well as spreading knowledge on human rights in supply chains.  

Both the seminar on migrant workers and the one on Human Rights Impact Assessments 

combined the expertise from several different stakeholder groups, speakers represented 

companies, trade unions and a multi-stakeholder organisation. This gave the opportunity to 

highlight different aspects of how to work sustainable supply chains. It is the ambition of ETI 

Sweden to continue to bring together different stakeholders in both our trainings and seminars. 

During the year ETI Sweden also developed the concept of ETI workshops in which members meet 

to have an open discussion on challenges in the supply chain that they are working on. A first 

workshop was held on how to follow up working conditions at suppliers during the restrictions 

imposed by the pandemic (26 November, 9 participants). The workshop brought together 

representatives from the food, fashion, and natural stone sector as well as auditors from Italy and 

China. The open and constructive dialogue resulted in the exchange of hands-on advice. ETI 

Sweden will continue to arrange these workshops as this was a good way to get the cross-sector 

learning that the organisation wants to achieve.  

In addition to this, ETI Sweden has participated as guest speaker/expert at several seminars (see 

outreach and communication activities above) as well as two training events, one organised by 

Nordiska Textilakademin and the second one organised by WSP. The training at Nordiska 

Textilakademin was on auditing in the garment industry was given at a course aimed at people 

working in the fashion industry (30 October, 18 participants). The WSP training was part of their 

Green Chain working group for professionals from several large corporations and was a training on 

follow up of audits (18 November).  

While focus after the first year will be our own trainings, we will also continue to contribute to 

trainings arranged by other organisations, such as Nordiska Textilakademin, since this is an 

effective way to reach more companies and stakeholders. We hope that this will be a way to get 

companies interested in and engaging with ETI Sweden, something that will generate new 

members in the long run.  
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1.2.3 Evaluation and development of tools regarding responsible business practice 

To start our supply chain projects for method development, the board developed guidelines for 

choosing what projects to engage in. With these as a basis, we have explored cooperation 

opportunities with several organisations during the first year. In addition to meetings with the 

other ETI organisations, these include:  

• Planning to collaborate with Fairtrade Finland on projects on bananas in Latin America, cocoa 

in Africa and wine in South Africa (meetings 18 August, 24 September and 3 November).  

• Meeting with Quizrr on a possible project to support migrant workers with access to training 

via mobile devices (25 August).  

• Ongoing discussion with the Swedish Soy Dialogue about the possibility of ETI Sweden to 

provide a platform for the continued work of the Soy Dialogue (meetings 16 June and 10 

September). 

• ETI Sweden has had an ongoing dialogue with the National Agency for Public Procurement 

(Upphandlingsmyndigheten) to discuss how we can collaborate (formal meeting 23 

September). This resulted in the invitation to present at the working group for fuel’s meeting 

(see above).  

• Discussions with the New Conversations Project of Cornell University on common trainings 

and possible cooperation on data driven development of supply chain methodology (8 

October). 

The conclusion is that the focus will be on joining ETI-projects. The process has started to involve 

members in the ETI programme for social dialogue in Bangladesh and the Cashew project in Cote 

d'ivoire and Vietnam.  

1.2.4 Other member services 

To strengthen engagement from our members, the focus of member services during 2020 has been 

to have a dialogue with representatives of all member organisations. This has mostly been through 

meetings with individuals responsible for ETI Sweden activities but also, for example, a webinar 

for all staff at the member organisation Union to Union (9 October) and by giving feedback on 

Coop’s new social criteria for products labelling (2 October). At the end of the year, a questionnaire 

was sent out to all members to find out members’ interest for activities during 2021, and to see in 

what areas members wanted to actively contribute with their experience and knowledge. The 

result showed that many members wanted to focus on issues regarding freedom of association and 

on issues connected to food production. Specific areas of interest raised were living wages, migrant 

workers, purchasing practices and human rights due diligence.    

 
The original budget submitted to Sida for ETI Sweden covers the period from 1 January 2020 to 30 

April 2023. In October 2021, an updated budget for 2020 and 2021 was submitted to and approved by 

Sida along with the inception report for the first six months funded by Sida.  

See appendix 1 for the detailed results compared to budget for 2020. Below follows an explanation 

of major deviations in the result from the budget 2020 submitted in October. All numbers below 

are in thousands of Swedish crowns (TSEK).  

Overall, cost incurred by ETI Sweden were much lower than anticipated. This meant that the 

overall result is 48% above expected outcome (1605 TSEK instead of 1084 TSEK). The reasons for the 
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lower spending are restrictions due to the corona pandemic and the staff at ETI Sweden starting 

later than originally planned.  

Actual spending on salaries is 9% lower anticipated. Wage costs during 2020 have been lower than 

since the General Director and the Coordinator began their employment later than originally than 

planned. This has also, as mentioned above, resulted activities in trainings will start later in the 

project, and hence costs will be incurred later. 

Administrative cost was 55% lower than expected. This budget post included development of 

webpage as well as graphic profile. The work with this was initiated in during 2020, but as it will 

not be finalised and invoiced until 2021. In the administrative budget, a post for unexpected 

administrative costs was also included, and this was not used either. Together, these two posts 

explain the bulk of the surplus in the “Admin” section of the results. 

Member services cost were 99% lower than budgeted for. The budget was based on expected costs 

for trainings, seminars, and workshops. These activities were shifted to online events and hence 

could be done at a much lower cost. Furthermore, ETI Sweden had planned to buy training services 

from ETI Norway. These plans were delayed to 2021 due to the pandemic and capacity issues during 

autumn at ETI Norway. An agreement with ETI Norway to deliver the trainings during 2021 has 

been signed by both organisations and dates for these trainings have been set.  

ETI Sweden had planned to start its first supply chain project during 2020, the start of this has also 

been postponed to 2021. The reason for this has been longer lead times due to restrictions and staff 

starting later in 2020 than planned. During 2020, the recruitment of members wanting to join an 

ETI programme on social dialogue in Bangladesh was initiated and this planned to be the first 

project with ETI Sweden participation.   

On the income side of the results, the earnings from membership fees have also been smaller than 

anticipated as member expansion during the Corona crises has been affected. Several companies 

who previously had shown an explicit interest in becoming members have now said they will wait 

until the new budgetary year to be able to join.   

 

 
Firstly, as new organisation ETI Sweden is vulnerable to changes in the capacity of its staff. This 

was particularly clear in the early stage when the Interim Manager left her position before the 

General Director started. Now, ETI Sweden is in a less vulnerable with two members of staff 

employed on long-term contracts. However, if one would leave their position, this is still a 50% loss 

of staff capacity. To reduce the risk momentum and knowledge is lost in such event, the staff works 

in a shared IT-work environment and weekly meetings are held with the chair of the board to keep 

the board up to date on all parts of the project.  

Another internal risk during the start-up phase is related to the establishment of internal systems 

(including accountancy services, IT, database, and internal communication). The most important 

required systems have been put in place, but as they are all newly established, we will have to 

evaluate how they work for the organisation’s needs. Risks related to this have been mitigated by 

adopting professional support for both IT and accounting.  

Finally, the lack of income diversification could pose a risk to the financial viability of ETI Sweden. 

This is firstly being mitigated through the active recruitment of members, which in the budget is 
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predicted to account for about half ETI Sweden’s income. Secondly, ETI Sweden has already started 

to identify new income streams including the Nordic Council (together with JETI organisations and 

member organisations) funding applications will be submitted during the period 2020-2023 to 

diversify our income streams and fund new projects.  

 
The global Corona crisis poses several risks to ETI Sweden and its successful establishment. Firstly, 

the crisis and subsequent economic downturn has made it harder to recruit members, as many 

organisations and companies are pausing new investments and projects. This will harm ETI 

Sweden’s economy, leverage, and relevance. Given the circumstances with the Corona crisis the 

attached budget has been updated with a lower growth pace with only three new members in 2020 

(in addition to the already existing 16 member organisations) and 10 new members 2021 and 2022, 

respectively. Since the start of ETI Sweden, numerous meetings have been held with potential 

member companies, all of which have said that they will have to wait for the new budget year 2021 

before joining ETI Sweden.  

To meet the challenge of lower membership incomes, low overhead costs and flexibility will be 

important strategies. It will be crucial to prioritize cost efficient collaborations with the other ETI 

organisations which offer relevant services to members, possibly related to the Corona crisis and 

its impact on business and human rights.  

Secondly, the wider effects of the crisis pose additional challenges to ETI Sweden’s operations. 

With the economic downturn and new challenges in Sweden and globally, it could be harder to 

retain external funding. It could also shift priorities away from ETI Sweden’s focus areas among 

current and potential members, the public debate and policy making. On the other hand, the 

Corona crisis has exposed many shortcomings with regards to human rights in global supply 

chains and many organisations and companies in Sweden have called for greater efforts to address 

human rights violations in supply chains, among others through the campaign “Visa 

handlingskraft”. In order to respond to the risks – and opportunities – posed by these changing and 

uncertain circumstances, ETI Sweden will operate in a flexible and opportunistic manner to 

develop relevant projects and activities that can attract funding, recruit members, build members’ 

capacity in key areas, and highlight the overall need to address human rights issues in global 

supply chains. This, while building the capacity to deliver on our long-term strategy and goals.   

The Corona pandemic has also affected global production and consumption, and while the long-

term effects are hard to foresee the pandemic and its effects are likely to pose significant challenges 

on human rights in global supply chains. The most vulnerable are likely to be the hardest hit and 

hereby global supply chain management – and ETI Sweden’s work - can play a vital role to 

minimize the damage on people (e.g., employees in factories, small scale farmers) in poverty 

and/or exposed to poverty/unemployment. To adapt to the new realities and challenges, ETI 

Sweden will work closely with JETI and its members to carry out risk assessments, build capacity 

and advocate in challenging matters/countries. 

Lastly, as a member organisation working on human rights in supply chains ETI Sweden always 

face reputational risks linked to our members’ activities and behaviours. ETI Sweden’s portfolio 

includes many “high-risk” issues such as forced labour and occupational health and safety, which 

companies can be scrutinized and exposed for if they fail to address violations. This will be 

mitigated by working closely with our members to ensure they adopt and follow the Principles and 

Code of Conduct. If breaches are reported or discovered, appropriate measures should be taken and 
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communicated by ETI Sweden. Here, transparency is crucial about ETI Sweden’s role and our 

efforts related to the specific incident. 


